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Executive Summary

The Institutional Development Plan (IDP) of Lotus Business School outlines a
comprehensive strategic roadmap for the institute’s academic, research, and institutional
development over the coming decade. The plan is designed in alignment with the
guidelines of the University Grants Commission and the transformative vision of the
National Education Policy (NEP) 2020, which emphasizes multidisciplinary learning,

research excellence, industry integration, and institutional autonomy.

Lotus Business School, established in 2007 and affiliated with Savitribai Phule Pune
University, has developed a strong foundation in management education with a focus on
academic excellence, industry relevance, and holistic student development. The institute
offers a two-year full-time Master of Business Administration (MBA) program with
specializations in Agribusiness Management and Pharma & Healthcare Management.
These niche domains reflect the institute’s commitment to aligning management
education with sectors that are critical to India’s economic growth and societal

development.

The Institutional Development Plan has been formulated based on a systematic analysis
of institutional strengths, opportunities, and challenges. The plan identifies key strategic
priorities that will guide the institute’s development in the areas of academic innovation,
research capability, industry collaboration, infrastructure enhancement, and

institutional governance.

The IDP outlines a set of strategic goals that focus on strengthening academic quality
through outcome-based education, expanding industry-integrated learning initiatives
such as the Career Progression Program (CPP), enhancing research productivity through
doctoral research and collaborative projects, and promoting multidisciplinary

management education aligned with emerging industry needs.

The plan also emphasizes the development of strong institutional governance systems,
diversification of financial resources, strengthening of faculty capabilities, and expansion

of institutional partnerships with industry, alumni, and academic institutions.

To support the implementation of these strategic initiatives, the IDP identifies key

institutional enablers including governance structures, financial sustainability models,
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academic innovation systems, research infrastructure, human resource development,

collaborative networks, physical infrastructure, and digital learning platforms.

The Institutional Development Plan follows a phased implementation roadmap that
includes short-term, medium-term, and long-term development initiatives. The short-
term phase focuses on strengthening academic processes, governance mechanisms, and
digital systems. The medium-term phase emphasizes expansion of research activities,
industry collaboration, and academic innovation. The long-term phase aims to position
Lotus Business School as a specialized centre for management education with strong

research capabilities and global academic engagement.

The implementation of the IDP will be supported by continuous monitoring and
evaluation mechanisms coordinated through the Internal Quality Assurance Cell (IQAC).
Key performance indicators related to academic outcomes, research productivity,
student employability, and institutional development will be periodically reviewed to

ensure effective implementation of strategic initiatives.

Through the successful implementation of this Institutional Development Plan, Lotus
Business School aspires to strengthen its role as a progressive management institute
committed to academic excellence, industry relevance, and responsible leadership
development. The plan reflects the institute’s long-term commitment to contributing to

management education, industry development, and societal progress.
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Institutional Vision 2035

Lotus Business School envisions evolving into a leading centre for management education
that is recognized for academic excellence, industry relevance, and responsible
leadership development. The institute aims to create a dynamic academic ecosystem that
integrates innovative teaching practices, applied research, and strong industry

engagement to prepare future-ready management professionals.

By the year 2035, Lotus Business School aspires to strengthen its position as a specialized
institution offering high-quality management education with distinctive expertise in
Agribusiness Management and Pharma & Healthcare Management. Through these
domain-focused specializations, the institute aims to contribute meaningfully to sectors

that play a crucial role in India’s economic growth and societal development.

The institute also envisions strengthening its research ecosystem through doctoral
research, faculty scholarship, and collaborative research initiatives that address
contemporary business and societal challenges. Greater emphasis will be placed on
interdisciplinary learning, innovation in pedagogy, and integration of digital technologies

to enhance teaching-learning effectiveness.

Through expanded industry collaborations, academic partnerships, and global
engagement initiatives, Lotus Business School aims to create broader opportunities for
experiential learning, professional development, and knowledge exchange. These
initiatives will contribute to enhancing the employability and leadership capabilities of

students.

With a strong commitment to ethical values, academic excellence, and societal
responsibility, Lotus Business School aspires to develop competent management
professionals who can contribute effectively to organizations, communities, and the

broader global economy.

LOTUS BUSINESS SCHOOL, PUNE



Main

ections

LOTUS BUSINESS SCHOOL, PUNE

ccccc



Q=S o

LOTUS BUSINESS SCHOOL, PUNE L ] A

Section 1: Introduction to the Institutional Development Plan (IDP)

The Institutional Development Plan (IDP) is a comprehensive strategic framework that
outlines the long-term vision, priorities, and development roadmap of a Higher Education
Institution. It serves as a guiding document for institutional growth by integrating
academic excellence, research advancement, governance reforms, and sustainable

development into a coherent strategic plan.

The University Grants Commission (UGC) has emphasized the preparation of Institutional
Development Plans to enable Higher Education Institutions (HEIs) to systematically plan
their evolution in alignment with the transformative vision of the National Education
Policy (NEP) 2020. The IDP provides a structured approach for institutions to assess their
current strengths, identify developmental gaps, and design strategic initiatives that

enhance quality, innovation, and institutional effectiveness.

In the rapidly changing higher education environment, management institutions must
continuously adapt to emerging industry needs, technological advancements, and global
economic transformations. The Institutional Development Plan therefore plays a crucial
role in enabling institutions to design forward-looking academic programs, strengthen
industry engagement, promote research and innovation, and develop responsible and

competent future leaders.

For management education, the IDP also supports the transition toward outcome-based
education, multidisciplinary learning, experiential pedagogy, and industry-integrated
training models. By adopting a strategic planning approach, institutions can ensure that
academic programs remain relevant, students acquire industry-ready competencies, and

faculty contribute meaningfully to research and knowledge creation.

The Institutional Development Plan of Lotus Business School presents a strategic
roadmap for the institute’s growth over the coming decade. The plan outlines key
institutional priorities including strengthening academic quality, expanding research and
doctoral activities, enhancing industry partnerships, and developing globally relevant

management education.

Lotus Business School seeks to position itself as a specialized centre for management

education with distinctive expertise in Agribusiness Management and Pharma &
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Healthcare Management—two sectors that play a critical role in India’s economic
development and public health ecosystem. Through focused academic programs, applied
research, and industry collaboration, the institute aims to contribute to the development

of skilled professionals capable of addressing complex business and societal challenges.

Aligned with the principles of NEP 2020 and the guidelines of the University Grants
Commission, this Institutional Development Plan provides a structured pathway for
Lotus Business School to strengthen institutional governance, promote innovation in
teaching and research, enhance student employability, and build a sustainable and

future-ready academic ecosystem.

Section 2: Social and Academic Mission

Higher Education Institutions play a critical role in shaping society by creating
knowledge, developing skilled professionals, and contributing to national development.
In the contemporary knowledge economy, institutions are expected not only to impart
academic knowledge but also to contribute meaningfully to societal well-being, economic
growth, and ethical leadership. The Institutional Development Plan of Lotus Business
School therefore integrates both social and academic missions in alignment with the
objectives of the University Grants Commission and the vision of the National Education

Policy (NEP) 2020.
2.1 Social Mission

The social mission of Lotus Business School is centred on contributing to society through
responsible management education, inclusive learning opportunities, and knowledge
creation that addresses real-world challenges. The institute recognizes that management
education must go beyond technical competence and develop socially responsible leaders

who are capable of contributing to sustainable and equitable development.

Through its academic programs and institutional initiatives, Lotus Business School seeks

to:

» Provide accessible and high-quality management education that prepares students for

professional success while instilling ethical values and social responsibility.

LOTUS BUSINESS SCHOOL, PUNE



{153 ‘A

LOTUS BUSINESS SCHOOL, PUNE L ] A

¢ Promote responsible leadership and managerial practices that support sustainable
economic development and community well-being.

* Encourage students to understand social, environmental, and economic challenges and
develop innovative solutions through research and industry engagement.

¢ Contribute to regional and national development by supporting sectors such as
agribusiness and healthcare management, which are essential for improving livelihoods,
food security, and public health.

« Foster inclusivity, diversity, and equal opportunity in higher education while promoting

awareness of environmental sustainability and social responsibility.

By integrating these principles within its institutional framework, Lotus Business School
aims to contribute meaningfully to society by producing professionals who combine

managerial competence with ethical awareness and civic responsibility.
2.2 Academic Mission

The academic mission of Lotus Business School focuses on delivering high-quality
management education that equips students with the knowledge, skills, and
competencies required to succeed in a dynamic global business environment. The
institute seeks to create an academic ecosystem that promotes intellectual curiosity,

critical thinking, innovation, and interdisciplinary learning.
The academic mission is guided by the following priorities:

¢ Delivering rigorous and industry-relevant management education through structured
academic programs and experiential learning approaches.

¢ Promoting multidisciplinary learning by integrating management education with
emerging domains such as agribusiness, healthcare management, analytics, and digital
business.

e Strengthening industry-academia collaboration through structured initiatives such as
the Career Progression Program (CPP), live projects, internships, and industry-led
training modules.

* Encouraging research, innovation, and knowledge creation through faculty research,
doctoral programs, and collaborative research initiatives.

¢ Developing leadership capabilities, ethical values, and professional competencies
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among students to prepare them for responsible roles in organizations and society.
¢ Creating a learner-centric academic environment that supports continuous learning,

critical inquiry, and intellectual development.

Through the integration of these academic and social objectives, Lotus Business School
aims to nurture future management professionals who are capable of leading
organizations responsibly, contributing to economic development, and addressing the

evolving challenges of society.

Section 3: Institutional Profile (Institute at a Glance)

Lotus Business School (LBS) is a premier management institute committed to delivering
high-quality management education with a strong focus on industry relevance, academic
excellence, and holistic student development. Established in 2007, the institute has
evolved into a dynamic centre for management education by combining rigorous

academic training with practical exposure and industry engagement.

The institute is recognized by the University Grants Commission (UGC) under Section 2(f)
of the UGC Act, accredited with an A Grade by the National Assessment and Accreditation
Council (NAAC), and approved by the All India Council for Technical Education (AICTE).
Lotus Business School is affiliated with Savitribai Phule Pune University (SPPU), one of
India’s leading public universities known for its strong academic traditions and research

orientation.

Lotus Business School offers a two-year full-time Master of Business Administration
(MBA) program with a sanctioned intake of 180 students. The program is designed to
provide a comprehensive foundation in management education while enabling students
to develop domain expertise in specialized areas such as Agribusiness Management
(ABM) and Pharma & Healthcare Management (PHM). These niche specializations reflect
the institute’s commitment to aligning management education with emerging sectors that

play a vital role in India’s economic and social development.

The institute emphasizes experiential learning and industry integration through

structured academic initiatives. One of the distinctive features of the academic model is
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the Career Progression Program (CPP), which provides industry-designed and industry-
delivered training modules to enhance students’ professional competencies and
employability. Through guest lectures, industry projects, internships, and skill-based
certification programs, the institute maintains a strong interface between academia and

industry.

Lotus Business School also contributes to knowledge creation through its recognized
research centre under Savitribai Phule Pune University. The research centre supports
doctoral research in management studies and promotes faculty research, scholarly
publications, and industry-oriented research initiatives. Over the years, the institute has
supported doctoral scholars and research activities that contribute to academic

development and industry knowledge.

The institute is part of the Bhaishree Group, a diversified business conglomerate with a
strong entrepreneurial legacy. The group was founded in 1975 by Shri Rameshbhai Patel,
fondly known as “Bhaishree,” who established Gujarat Tea Traders Pvt. Ltd. in Jalna and
developed the renowned Vikram Tea brand. Over time, the Bhaishree Group has
expanded into multiple sectors including real estate, education, financial services, energy,

and social development.

Today, the group manages a diverse portfolio of enterprises including Bhaishree Reality,
Riverdale Schools, JK Securities, Bhaishree Petroleum, Bhaishree Foundation, Bhaishree
Renewable Energy, VED School, and Little Wonder International School. The presence of
this strong institutional and entrepreneurial ecosystem provides valuable support to
Lotus Business School in terms of industry engagement, institutional development, and

strategic vision.

With a strong academic foundation, experienced faculty, industry engagement initiatives,
and a growing research ecosystem, Lotus Business School continues to strengthen its
position as a progressive management institute committed to developing responsible

business leaders and professionals equipped to contribute to industry and society.
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Section 4: Vision, Mission and Core Values

The vision, mission, and core values of an institution form the philosophical foundation
that guides its academic strategies, governance practices, and institutional development
initiatives. At Lotus Business School, these guiding principles reflect the institute’s
commitment to providing value-based management education, fostering innovation, and
developing responsible business leaders capable of addressing contemporary

organizational and societal challenges.

The Institutional Development Plan of the institute is therefore aligned with these
guiding principles so that all academic, research, and institutional development

initiatives contribute to the realization of the institution’s long-term vision.
4.1 Vision

To provide an ecosystem that nurtures and enhances managerial competencies through

value-based education.

The vision reflects the institute’s aspiration to create a learning environment that
combines academic excellence, ethical values, and practical exposure. By fostering an
ecosystem that integrates knowledge, skills, and professional values, Lotus Business
School aims to prepare students to become competent management professionals

capable of contributing effectively to industry and society.
4.2 Mission
Lotus Business School is guided by the following mission statements:

¢ To nurture creativity and encourage leadership among students by providing world-
class infrastructure, strong industry-academia interaction, and proficient human capital.
¢ To develop leadership capabilities in a competitive business environment through

excellence and innovation in management education.

¢ To inculcate values among students related to work ethics, corporate responsibility, and

social responsibility.

These mission statements highlight the institute’s commitment to providing a balanced

management education that integrates academic knowledge, professional skills,
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leadership development, and ethical values.
4.3 Core Values

The institutional culture of Lotus Business School is shaped by a set of core values that
guide decision-making, academic practices, and interactions among stakeholders. The

core values of the institute include:

¢ Quality Education - Commitment to delivering high standards of academic excellence

and continuous improvement in teaching and learning.

¢ Research Culture - Encouragement of scholarly inquiry, innovation, and knowledge

creation through faculty and student research.

¢ Innovation and Creativity - Promotion of creative thinking and innovative approaches

to management education and problem-solving.

¢ Ethics and Accountability - Upholding integrity, transparency, and ethical conduct in

academic and professional activities.

¢ Social Commitment and Equity - Promoting inclusiveness, social responsibility, and

contributions toward societal development.

¢ Empowerment of Individuals - Encouraging personal growth, leadership

development, and confidence among students and faculty.

¢ Holistic Development - Supporting overall development of learners through

academic, professional, and personal growth opportunities.

Through these guiding principles, Lotus Business School seeks to create an academic
environment that nurtures responsible leadership, intellectual growth, and professional

excellence.
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Section 5: SWOC Analysis

Strategic institutional planning requires a careful assessment of the internal strengths
and limitations of the institution along with the external opportunities and challenges
present in the higher education environment. In order to develop a realistic and forward-
looking Institutional Development Plan, Lotus Business School conducted a SWOC
(Strengths, Weaknesses, Opportunities, and Challenges) analysis based on institutional

experience, stakeholder inputs, and emerging trends in management education.

The SWOC analysis helps the institute identify areas of competitive advantage while also

recognizing developmental gaps that need to be addressed through strategic initiatives.
5.1 Strengths

Lotus Business School possesses several institutional strengths that provide a strong

foundation for academic excellence and institutional growth.

¢ Niche Academic Specializations: The institute offers distinctive domain-focused
specializations in Agribusiness Management (ABM) and Pharma & Healthcare
Management (PHM), which create a unique academic positioning in management

education and align with sectors of national importance.

¢ Industry-Integrated Learning Model: The Career Progression Program (CPP)
provides structured engagement with industry professionals who deliver skill-based
training modules and professional mentoring, thereby strengthening industry-academia

integration.

* Recognised Research Centre: The institute operates a recognized research centre
under Savitribai Phule Pune University with experienced research guides and active

doctoral scholars, supporting research culture and academic scholarship.

¢ Industry Interaction and Experiential Learning: Regular guest lectures, internships,
live projects, and industry engagement initiatives enable students to gain practical

exposure and professional insights.

¢ Supportive Institutional Ecosystem: The institute benefits from the institutional
support and entrepreneurial ecosystem of the Bhaishree Group, which contributes to
strategic vision, institutional development, and industry connections.
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¢ Commitment to Holistic Development: The academic environment encourages
leadership development, ethical values, and professional competence among students

through curricular and co-curricular activities.
5.2 Weaknesses

While Lotus Business School has established a strong academic foundation, certain

institutional limitations require strategic attention for long-term growth.

» Restricted Curriculum Flexibility: As an affiliated institute under Savitribai Phule
Pune University, the institute operates within a prescribed curriculum framework, which
limits full flexibility in curriculum innovation until greater academic autonomy is

achieved.

¢ Moderate National and International Visibility: While the institute maintains
industry engagement at the regional level, its national and international academic

visibility and collaborations remain limited.

* Limited External Research Funding: The institute is in the early stages of securing
external research grants and industry-funded research projects.

¢ Limited Doctoral Research Capacity: The number of research guides and doctoral
scholars currently remains relatively small compared to the potential research capacity

of the institution.
5.3 Opportunities

The evolving higher education ecosystem in India presents several opportunities for

institutional growth and innovation.

¢ National Education Policy (NEP) 2020 Reforms: NEP 2020 encourages
multidisciplinary learning, academic autonomy, skill integration, and industry
collaboration, creating opportunities for management institutions to innovate in

curriculum design and pedagogy.

¢ Growing Importance of Agribusiness and Healthcare Sectors: The increasing
importance of agriculture value chains and healthcare management in India creates
opportunities for Lotus Business School to emerge as a specialized academic centre in

ABM and PHM domains.
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¢ Expansion of Industry Collaboration: There is significant potential to expand
industry partnerships through consulting projects, executive education programs,

management development programs (MDPs), and skill certification initiatives.

e Research and Consultancy Opportunities: Government agencies, industry
organizations, and development institutions increasingly require research and
consulting support in areas such as agribusiness, healthcare systems, rural development,

and supply chain management.

» Digital Learning and Global Engagement: Technological advancements and online
academic platforms provide opportunities to expand digital learning initiatives and

international academic collaborations.

5.4 Challenges

The higher education environment is characterized by increasing competition and
rapidly evolving skill requirements, which present several challenges for management

institutions.

¢ Increasing Competition among Business Schools: The presence of autonomous
institutions, private universities, and globally aligned management programs has

intensified competition for student admissions, faculty talent, and industry partnerships.

¢ Rapidly Changing Industry Skill Requirements: The dynamic nature of business
environments requires continuous curriculum updates and faculty development to keep

pace with evolving industry needs.

» Balancing Teaching and Research: Faculty members in professional management
programs must balance intensive teaching responsibilities with research productivity

and industry engagement.

¢ Sustaining Research Output and Funding: Maintaining consistent research output
and securing external research funding remain ongoing challenges for many

management institutions.
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Section 6: Strategic Goals and Development Objectives

Based on the institutional context and the SWOC analysis presented in the previous
section, Lotus Business School has identified a set of strategic goals that will guide its
institutional development over the coming decade. These goals are aligned with the
principles of the National Education Policy (NEP) 2020 and the Institutional

Development Plan framework recommended by the University Grants Commission.

The strategic goals reflect the institute’s commitment to strengthening academic
excellence, expanding research capabilities, enhancing industry integration, and building
a sustainable institutional ecosystem capable of responding to emerging national and

global challenges.
6.1 Academic Excellence and Student-Centric Learning

Lotus Business School seeks to strengthen the quality and relevance of its academic
programs by adopting outcome-based education, experiential learning methods, and

industry-aligned curriculum design.

The institute aims to deepen its academic specialization in the areas of Agribusiness
Management (ABM) and Pharma & Healthcare Management (PHM), which represent

sectors of significant economic and societal importance.
Key development objectives include:

o Strengthening specialization depth in Agribusiness Management and Pharma &

Healthcare Management.
¢ Implementing outcome-based education and competency-based curriculum design.

¢ Integrating experiential learning through live projects, case studies, and industry
simulations.
¢ Enhancing student learning outcomes and employability through skill-oriented

academic programes.
6.2 Industry Integration and Experiential Learning

Recognizing the importance of strong industry engagement in management education,

Lotus Business School aims to further strengthen its industry-integrated learning model
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through structured academic initiatives.

The Career Progression Program (CPP) will serve as a central component of this strategy
by providing industry-designed skill modules, mentoring, and professional exposure for

students.
Key development objectives include:

« Institutionalizing CPP as a structured industry-integrated learning platform.

¢ Expanding industry collaborations for internships, live consulting projects, and
mentorship programs.

» Engaging industry experts as adjunct faculty and trainers for specialized skill modules.

« Strengthening placement outcomes and professional skill development.
6.3 Research, Innovation and Doctoral Ecosystem

Lotus Business School aims to strengthen its research ecosystem by promoting scholarly

research, doctoral programs, and applied industry research in management studies.

The institute seeks to develop research clusters in key domains such as agribusiness
management and healthcare management, thereby contributing to knowledge creation

and policy discussions in these areas.
Key development objectives include:

¢ Expanding the doctoral research ecosystem by increasing research guides and doctoral
enrolment.

* Encouraging faculty research publications in reputed peer-reviewed journals.

* Promoting collaborative research projects and consultancy assignments with industry
and government agencies.

¢ Organizing research workshops, conferences, and faculty development programs to

strengthen research capabilities.
6.4 Multidisciplinary and Future-Ready Management Education

In alignment with NEP 2020, Lotus Business School aims to promote multidisciplinary

learning by integrating management education with emerging knowledge domains.

The institute plans to introduce interdisciplinary electives and specialized modules that
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combine management education with areas such as analytics, sustainability, digital

business, and public policy.
Key development objectives include:

e Introducing interdisciplinary electives related to agritech, healthcare analytics, rural
marketing, and digital transformation.

¢ Integrating emerging technologies and data analytics into management education.

« Strengthening experiential and project-based learning approaches.

e Preparing students for evolving managerial roles in a technology-driven global
economy.

6.5 Global Engagement and Academic Collaborations

To enhance its academic visibility and international exposure, Lotus Business School

seeks to strengthen collaborations with national and international academic institutions.

The institute aims to promote global academic interaction through collaborative

research, academic exchange programs, and international conferences.
Key development objectives include:

« Establishing academic collaborations with national and international institutions.

¢ Promoting faculty exchange, joint research initiatives, and collaborative academic
events.

¢ Facilitating global immersion opportunities and virtual exchange programs for
students.

¢ Integrating international case studies and global management perspectives into

academic programs.
6.6 Institutional Sustainability and Governance Excellence

Lotus Business School is committed to developing strong institutional governance

systems that ensure transparency, accountability, and long-term sustainability.

The institute seeks to strengthen academic governance structures, diversify revenue
sources, and implement digital governance systems that support data-driven decision-

making.
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Key development objectives include:

o Strengthening academic governance through active participation of academic and
industry experts.

« Diversifying revenue streams through executive education programs, consultancy, and
research projects.

¢ Implementing integrated digital systems for academic management and institutional
planning.

¢ Promoting a culture of continuous quality improvement through institutional review

mechanisms.

Section 7: Operationalisation of the Institutional Development Plan

The successful implementation of the Institutional Development Plan requires a
structured approach that translates strategic goals into actionable initiatives, measurable
outcomes, and coordinated institutional efforts. Lotus Business School will operationalize
the Institutional Development Plan through a systematic framework that integrates
institutional governance, academic planning, stakeholder engagement, and continuous

performance monitoring.

The operationalisation process ensures that the strategic goals identified in the
Institutional Development Plan are effectively implemented through clearly defined

responsibilities, institutional coordination, and periodic review mechanisms.
7.1 Institutional Governance and Leadership

Institutional leadership plays a critical role in guiding the implementation of the
Institutional Development Plan. The Governing Body, academic leadership, and
administrative units of the institute will collectively ensure that strategic initiatives are
implemented in alignment with the institutional vision, mission, and regulatory

frameworks.

The institute will strengthen participatory governance by involving faculty members,
administrative staff, industry experts, alumni, and students in the planning and execution

of institutional development initiatives.
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7.2 Strategic Planning and Action Plans

Each strategic goal identified in the Institutional Development Plan will be translated into
specific action plans with defined timelines and responsibilities. Academic departments,
research centres, and administrative units will develop annual implementation plans

aligned with the broader institutional strategy.

These action plans will include initiatives related to curriculum development, industry
collaboration, research promotion, faculty development, and institutional infrastructure

enhancement.
7.3 Resource Allocation and Institutional Support

The effective execution of the Institutional Development Plan requires appropriate
allocation of financial, human, and infrastructural resources. Lotus Business School will
align its budgeting and financial planning processes with institutional development

priorities.

Resources will be allocated to support academic innovation, research activities, digital
infrastructure development, industry engagement initiatives, and faculty capacity

building.
7.4 Stakeholder Engagement
The implementation of the Institutional Development Plan will involve active

engagement with key institutional stakeholders including faculty members, students,

alumni, industry partners, and regulatory bodies.

Regular consultations with stakeholders will help ensure that institutional initiatives
remain relevant to evolving academic and industry needs. Industry experts and alumni
will be actively involved in curriculum development, mentoring programs, internships,

and collaborative research initiatives.
7.5 Monitoring, Evaluation and Continuous Improvement

The progress of the Institutional Development Plan will be monitored through
institutional quality assurance mechanisms coordinated by the Internal Quality

Assurance Cell (IQAC). Periodic academic and administrative reviews will be conducted
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to assess the implementation of strategic initiatives and institutional performance.

Key performance indicators related to academic quality, research output, student
employability, industry engagement, and institutional development will be used to track

progress and identify areas requiring improvement.

Feedback from students, faculty, industry partners, and alumni will also be incorporated
into institutional review processes to support continuous improvement and adaptive

strategic planning.
7.6 Digital Systems and Institutional Data Management

To strengthen institutional planning and monitoring processes, Lotus Business School
will progressively adopt integrated digital systems such as Learning Management
Systems (LMS), Enterprise Resource Planning (ERP) platforms, and institutional data

analytics tools.

These systems will support efficient academic administration, enable data-driven
decision making, and facilitate transparent monitoring of institutional performance

indicators.
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Section 8: Governance Enablers

Effective governance is essential for ensuring institutional integrity, academic excellence,
and long-term sustainability in higher education institutions. Governance in Higher
Education Institutions refers to the systems, policies, and leadership mechanisms
through which institutions are directed, monitored, and held accountable for achieving

their academic and institutional objectives.

Lotus Business School recognizes that strong governance structures are critical for
maintaining transparency, accountability, and strategic leadership. The institute
therefore seeks to strengthen institutional governance mechanisms that support
participatory decision-making, quality assurance, and alignment with regulatory
frameworks prescribed by the University Grants Commission, All India Council for

Technical Education, and Savitribai Phule Pune University.

Through effective governance systems, the institute aims to ensure that institutional
development initiatives are implemented in a coordinated and responsible manner while

maintaining academic autonomy and institutional accountability.

The governance framework of Lotus Business School is supported by statutory bodies,
institutional leadership, and quality assurance mechanisms that guide the planning and

execution of academic and administrative activities.
8.1 Governance Framework

The institute operates through established governance structures that include the
Governing Body, academic leadership, and institutional committees responsible for

policy formulation, academic planning, and institutional oversight.

These governance bodies provide strategic direction, ensure regulatory compliance, and

support institutional decision-making processes.
The governance framework aims to:

¢ Ensure transparent and accountable institutional administration.

« Strengthen participatory decision-making involving academic and industry experts.

¢ Promote academic leadership and institutional planning aligned with long-term
strategic goals.
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 Support quality assurance and continuous institutional improvement.

8.2 Strategic Initiatives for Strengthening Governance

GRADE

To enhance governance effectiveness and institutional capacity, Lotus Business School

has identified several strategic initiatives that will guide governance reforms in the

coming years.

These initiatives focus on strengthening institutional leadership, improving decision-

making processes, and ensuring effective monitoring of institutional performance.

Short |Medium| Long
Sl. | Governance . Term | Term | Term
No. Parameter Current Status Strategic Plan (1-2 (-5 |(6-10
Years)| Years) |Years)
Fully . functional Strengthen
Governing Body|
. . “lgovernance through
. with representation/>”,. C
Governing . active participation
from academia and .
Body and|, of academic experts,
1 . industry. ) v v v
Academic o industry
Institutional ;
Governance . professionals, and
committees operate|, . .
as per regulatory1nst1tut10nal
. stakeholders.
requirements.
Strengthen  quality
Internal Qualityjmonitoring through
Assurance CelllAcademic and
Quality (IQAQ) operzljltlopalAdrrpmstratwe
and monitoring|Audits, outcome-
2 |Assurance ) . . v v N4
. academic  quality.based education
Mechanisms . .
Institution practices, and
accredited with|systematic
NAAC A Grade. stakeholder feedback
mechanisms.
Develop second-line
Experienced leadership capacity
o among faculty
_ institutional
Institutional leadershi uidin members  through
3 |Leadership P8 gleadership v v v
academic and
Development . . development and
administrative .
. academic
functions.
management
training.
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Short |Medium| Long
Sl. | Governance . Term | Term | Term
No. Parameter Current Status Strategic Plan (1-2 (-5 |(6-10
Years)| Years) |Years)
Periodic review of]
vision, mission, and
L . . |Institutional visionjinstitutional strategy
Vision, Mission o . . ;
4 land Strategicand mission clearlylin alignment with v Y v
. defined and guidingNEP 2020 and
Planning : o . .
academic activities. |emerging trends in
management
education.
Strengthen financial
Institutional planning and
Financial financial  systems|diversify revenue
Governance |operate in|streams through
5 : v v v
and accordance with|consultancy,
Sustainability |governing bodylexecutive education,
policies. and industry
collaborations.
Implement
integrated ERP,
learning
i Basic digital systemsmanagement
Digital : -
support academicsystems, and digital
6 |Governance . . o v v v
and administrativemonitoring platforms
Systems
processes. to strengthen
governance and
institutional
planning.

8.3 Expected Outcomes

Through the implementation of these governance initiatives, Lotus Business School aims

to achieve:

e Strong institutional leadership and strategic decision-making.

¢ Transparent governance and regulatory compliance.

¢ Improved institutional planning and resource management.

« Effective monitoring of academic quality and institutional performance.

* Enhanced institutional readiness for academic innovation and future growth.
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Section 9: Financial Enablers and Resource Generation

Financial sustainability is a critical component of institutional development in higher
education. A robust financial framework enables institutions to support academic
innovation, research development, infrastructure expansion, and student support
services. The Institutional Development Plan of Lotus Business School therefore places
significant emphasis on strengthening financial governance and diversifying institutional

revenue streams.

At present, the primary source of institutional revenue is derived from the MBA program.
While this provides a stable financial base, the institute recognizes the need to develop a
more diversified and sustainable financial model that supports long-term institutional

growth and academic development.

In alignment with the UGC Institutional Development Plan framework, Lotus Business
School aims to strengthen financial planning systems, enhance transparency in financial
management, and expand revenue generation through industry engagement, executive

education programs, consultancy services, and collaborative research initiatives.
9.1 Financial Governance and Budget Planning

The financial governance of the institute is guided by institutional policies approved by
the Governing Body and implemented through established financial management
systems. Annual budgeting and financial planning are undertaken to ensure effective
allocation of resources for academic activities, infrastructure development, research

initiatives, and student support services.

The institute aims to further strengthen financial governance through improved
budgeting practices, transparent financial monitoring, and alignment of financial

planning with institutional development priorities.
9.2 Diversification of Revenue Streams

To ensure long-term financial sustainability, Lotus Business School plans to expand its
revenue sources beyond tuition fees. The institute will promote initiatives that
strengthen its engagement with industry and professional organizations while

generating additional institutional resources.
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Key initiatives include:

e Development of executive education programs and Management Development
Programs (MDPs) for industry professionals.

¢ Expansion of consultancy services and industry-funded research projects in areas
related to management, agribusiness, and healthcare sectors.

e Introduction of industry-oriented certification programs and skill development courses
under the Career Progression Program (CPP).

¢ Strengthening alumni engagement and institutional partnerships to support
institutional development initiatives.

¢ Encouraging collaborative research projects supported by government agencies,

corporate organizations, and development institutions.

These initiatives will not only contribute to financial sustainability but also strengthen

the institute’s industry interface and academic relevance.
9.3 Financial Planning and Resource Mobilization Strategy

Lotus Business School will adopt a structured approach to financial planning that
supports institutional development priorities. The institute will align financial planning
with key areas such as academic program development, research infrastructure, faculty

development, digital infrastructure, and student support services.

Resource mobilization strategies will include collaboration with industry partners,
participation in funded research initiatives, and development of professional training

programs that respond to industry skill requirements.

9.4 Strategic Plan for Financial Enablers

Short L
. . or Medium ong
S1. | Financial ] Term Term
Current Status Strategic Plan Term (3-
No.| Parameter (1-2 (6-10
5 Years)
Years) Years)
Institutional Strengthen financial
Financia] [financial policies|governance through
1 Policies implemented as perjtransparent 4 4 4
governing bodylbudgeting and
norms andimproved financial
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Short Lon
. . Medium 8
Sl.| Financial . Term Term
Current Status Strategic Plan Term (3-
No.| Parameter (1-2 (6-10
5 Years)
Years) Years)
regulatory monitoring systems.
requirements.
Annual financial|Introduce
planning and|performance-linked
budgeti budgeti ligned
Budget udgeting u geting zlalgne
2 _ undertaken throughjwith academic and| Vv v v
Planning e
institutional research
governance development
processes. priorities.
Expand revenue
) through  executive
Primary revenue ,
) education,
Revenue derived from MBAcons ltanc
u )
3 |Generation [program fees and| y v v v
. .. |industry-funded
Sources limited training| |
N projects, and
activities. e
certification
programs.

9.5 Expected Outcomes

Through the implementation of these financial strategies, Lotus Business School aims to

achieve:

¢ Diversified and sustainable revenue streams that support long-term institutional
development.

e Improved financial governance and transparent resource allocation.
¢ Increased industry engagement through consultancy and executive education
programs.

* Enhanced financial capacity to support research initiatives, academic innovation, and

infrastructure development.
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Section 10: Academic Enablers

Academic enablers form the core foundation of institutional excellence in higher
education. They include the systems, practices, and resources that support effective
teaching, curriculum development, learning innovation, and student skill development. A
strong academic ecosystem ensures that students receive high-quality education that is

aligned with industry requirements, technological advancements, and societal needs.

Lotus Business School is committed to strengthening its academic framework by
adopting learner-centric teaching approaches, outcome-based education, and industry-
integrated learning models. The institute seeks to create a dynamic academic
environment that promotes critical thinking, experiential learning, and professional

competence.

In alignment with the Institutional Development Plan and the objectives of the National
Education Policy (NEP) 2020, the institute aims to continuously enhance curriculum
relevance, promote multidisciplinary learning, and strengthen industry participation in

academic activities.
10.1 Curriculum Design and Outcome-Based Education

The MBA program at Lotus Business School is implemented in accordance with the
academic guidelines of Savitribai Phule Pune University. The curriculum provides a
comprehensive foundation in management principles while enabling students to develop
domain expertise in specialized areas such as Agribusiness Management and Pharma &

Healthcare Management.

The institute aims to strengthen academic quality by progressively adopting outcome-
based education and competency-oriented curriculum design. This approach will ensure
that course outcomes and program outcomes are clearly defined and aligned with

industry expectations and professional skill requirements.

Continuous curriculum enrichment will be supported through feedback from industry

experts, alumni, faculty members, and students.
10.2 Career Progression Program (CPP) and Industry Integration

Industry integration is a distinctive feature of the academic model at Lotus Business

LOTUS BUSINESS SCHOOL, PUNE



Q=S o

LOTUS BUSINESS SCHOOL, PUNE L ] A

School. The institute has introduced the Career Progression Program (CPP), which

provides structured skill development modules delivered by industry experts.

The CPP complements the MBA curriculum by offering training in areas such as digital
marketing, selling and negotiation, business analytics, and professional communication.
These modules are designed to bridge the gap between academic learning and industry

requirements.

The institute plans to further strengthen CPP as a formal industry-integrated academic
initiative that supports professional skill development, industry exposure, and

employability enhancement.
10.3 Experiential and Applied Learning

Lotus Business School emphasizes experiential learning approaches that enable students
to apply theoretical knowledge in real-world business contexts. The institute promotes

learning through case studies, internships, live projects, and industry interactions.

Students are encouraged to participate in consulting projects, business simulations, and
problem-solving exercises that develop analytical and managerial competencies. These
initiatives help students understand practical challenges faced by organizations and

develop decision-making capabilities.

The institute plans to further strengthen experiential learning through industry

immersion programs, domain-focused projects, and collaborative industry assignments.
10.4 Skill Development and Employability Enhancement

The institute recognizes that management graduates must possess both technical
knowledge and professional competencies. Lotus Business School therefore emphasizes
skill development initiatives that enhance communication skills, leadership abilities,

analytical thinking, and professional conduct.

Training programs, workshops, and certification courses are organized to develop
competencies in areas such as data analysis, business communication, digital marketing,

and professional negotiation.

Through these initiatives, the institute aims to enhance student employability and
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prepare graduates for responsible managerial roles.

10.5 Digital and Blended Learning Systems

Technology-enabled learning is increasingly becoming an important component of

modern higher education. Lotus Business School has adopted digital tools to support

teaching and learning activities and plans to further strengthen digital learning

infrastructure.

The institute will progressively adopt learning management systems (LMS), digital

academic resources, and blended learning methodologies that combine classroom

teaching with online learning platforms.

Digital learning initiatives will support flexible learning opportunities, enhance student

engagement, and improve access to academic resources.

10.6 Strategic Plan for Academic Enablers

mentoring initiatives.

Short | Medium | Long
S1. jAcademic Current Status Strategic Plan Term | Term | Term
No.Parameter 8 (1-2 (3-5 | (6-10
Years) | Years) |Years)
MBA curriculum|Strengthen
implemented as perjcurriculum through
Curriculum Savitribai Phuleloutcome-based
1 _ Pune Universityleducation, industry| v v v
Design g "
guidelines with|inputs, and
domain interdisciplinary
specializations. electives.
St then CPP
Career CPP implemented rens en. as a
, _ ] structured industry-
Progression |with industry|, i
2 .. "lintegrated learning v v
Program experts delivering
: model across the
(CPP) skill-based modules.
MBA program.
E d indust
Guest lectures, xpan ) fnaustry
) . . _|collaborations for
Industry internships, and live , ,
3 _ _ . consulting projects, v v
Integration  |projects organized| _
internships, and
regularly.
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Short | Medium | Long
S1. Academic Current Status Strategic Plan Term | Term | Term
No.|Parameter 5 (1-2 (3-5 | (6-10
Years) | Years) |Years)
Introd
Case studies, r,lm u.ce ,
) ] simulations, industry
Experiential internships, andimmersion programs
4 pen project-based NV v v
Learning , and applied
learning
, management
implemented. )
projects.
Training programs(Introduce
) conducted to|certification-based
Skill .
5 enhance skill programs| v v
Development . , o1
professional aligned with industry
competencies. requirements.
Implement
hensi
Digital Basic digital too]s}comp.re ensive
earnin
6 |Learning used for teaching- 5 v v v
. N management
Systems learning activities.

systems and blended
learning models.

10.7 Expected Outcomes

Through the implementation of these academic initiatives, Lotus Business School aims to

achieve:

¢ Improved curriculum relevance and academic quality.

e Stronger integration between academic learning and industry requirements.

¢ Enhanced student employability and professional competencies.

¢ Increased adoption of technology-enabled learning methods.

» A learner-centric academic environment that promotes innovation, critical thinking,

and continuous learning.

LOTUS BUSINESS SCHOOL, PUNE




Q=S o

LOTUS BUSINESS SCHOOL, PUNE L ] A

Section 11: Research and Intellectual Property Enablers

Research and innovation are fundamental components of academic excellence in higher
education institutions. A strong research ecosystem enables institutions to contribute to
knowledge creation, support evidence-based decision-making in industry and society,

and enhance the intellectual development of faculty members and students.

Lotus Business School is committed to strengthening its research culture by promoting
scholarly inquiry, encouraging faculty research, and supporting doctoral studies in
management disciplines. The institute recognizes that research activities not only
enhance academic reputation but also contribute to solving practical problems faced by

industry, government, and society.

In alignment with the Institutional Development Plan and the guidelines of the University
Grants Commission, Lotus Business School aims to develop a research ecosystem that

integrates academic scholarship, applied industry research, and collaborative innovation.
11.1 Doctoral Research Centre

Lotus Business School operates a recognised research centre under Savitribai Phule Pune
University, supporting doctoral research in management studies. The research centre
currently includes experienced research guides and active doctoral scholars who

contribute to academic research and knowledge development.

The institute aims to further strengthen the doctoral ecosystem by expanding research
guide capacity, encouraging interdisciplinary research topics, and promoting research

collaborations with academic institutions and industry partners.
11.2 Faculty Research and Scholarly Publications

Faculty members at Lotus Business School actively participate in academic research
through publications in peer-reviewed journals and participation in national and
international conferences. The institute encourages faculty members to engage in
research that contributes both to theoretical advancement and practical management

applications.

To further strengthen research output, the institute plans to promote faculty
development programs in research methodology, academic writing, and publication
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strategies. Incentive mechanisms will also be introduced to encourage quality research

publications in reputed academic journals.
11.3 Industry-Oriented Research and Consultancy

Applied research and consultancy form an important component of the institute’s
research strategy. Lotus Business School aims to expand collaborative research projects
and consultancy assignments with industry organizations, government agencies, and

development institutions.

Research activities will particularly focus on sectors such as agribusiness, healthcare
management, rural markets, and supply chain management, where the institute’s

academic expertise can contribute to solving real-world managerial challenges.

Such initiatives will strengthen industry-academia collaboration while also generating

practical knowledge relevant to business and policy environments.
11.4 Research Culture and Capacity Building

Developing a strong research culture requires continuous academic engagement and
institutional support. Lotus Business School will therefore organize research workshops,
conferences, and faculty development programs to strengthen research capabilities
among faculty members and doctoral scholars. The institute will encourage collaborative
research initiatives, interdisciplinary research projects, and academic networking with
research institutions and universities. Through these initiatives, the institute seeks to
build a vibrant academic environment that promotes intellectual inquiry, innovation, and

scholarly collaboration.

11.5 Strategic Plan for Research and Innovation Enablers

Short Medium Long
Sl. Research . Term Term
Current Status Strategic Plan Term (3-
No.Parameter (1-2 (6-10
5 Years)
Years) Years)
Recognised research/Expand  doctoral
1 PhD Research|.aptre underl€cosystem and / Y /
Centre Savitribai Phulelincrease research
Pune University{guide capacity.
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and active PhD
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aculty .pu N lrlEncourage quality
peer-reviewed
Research journals andresearch
2 L. ] . . |publications and| V v v
Publications |participate in )
) collaborative
academic e
research initiatives.
conferences.
P t facult
Limited externally I‘OI’f‘l(-) ¢ ) acu .y
Funded funded reSearchpart1c1pat10r1 in
u
3 |Research ) funded  research| V v v
Projects projects  currently rojects and grant
) undertaken. pro] &
proposals.
s Strengthen
Initial  consultancy
_ consultancy
Consultancy |and 1ndustrySer ces and
\%
4 Jand Industrylresearch _ v v v
applied research
Research engagements . .
collaborations with
undertaken. .
industry.
Organize
conferences,
Research centre
Research SUDDOrtS doctoralresearch
5 |Culture PP workshops, and| V Vv v
research and
Development , L faculty = research
academic activities.
development
programs.
Domain expertise in
Research Agribusiness Develop specialise.d
6 |Centres ofManagement and|research clusters in / v /
Pharma &ABM and PHM
Excellence )
Healthcare domains.
Management.
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11.6 Expected Outcomes
Through these initiatives, Lotus Business School aims to achieve:

¢ Expansion of doctoral research and increased participation in academic research
activities.

» Higher quality research publications and academic collaborations.

¢ Increased industry-oriented research and consultancy projects.

¢ Development of specialised research clusters in Agribusiness Management and
Healthcare Management.

o Strengthening of the institute’s academic reputation as a centre for applied

management research.
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Section 12: Human Resource and Supportive-Facilitative Enablers

Human resources play a central role in the development and success of higher education
institutions. The quality of faculty members, administrative staff, and student support
systems significantly influences academic outcomes, institutional governance, and
research productivity. Recognizing this, Lotus Business School aims to develop a strong
human resource framework that promotes professional growth, academic excellence,

and institutional effectiveness.

The institute is committed to attracting qualified faculty members, supporting
continuous professional development, and creating a supportive institutional
environment that encourages teaching excellence, research productivity, and

administrative efficiency.

Through strategic human resource initiatives, Lotus Business School seeks to strengthen
faculty capacity, enhance staff competencies, and improve student support services in

order to achieve its long-term institutional goals.
12.1 Faculty Recruitment and Development

Faculty members represent the intellectual foundation of the institute. Lotus Business
School ensures that faculty recruitment processes follow regulatory guidelines and

emphasize academic qualifications, research competence, and industry exposure.

The institute plans to further strengthen its faculty base by recruiting qualified faculty
members with strong academic and professional experience. In addition, faculty
members will be encouraged to participate in faculty development programs, industry
training programs, and academic workshops to enhance teaching effectiveness and

subject expertise.

Faculty members will also be encouraged to undertake interdisciplinary research and
engage with industry to ensure that academic teaching remains aligned with evolving

business practices.
12.2 Faculty Training and Academic Skill Enhancement

Continuous professional development is essential for maintaining high academic
standards. Lotus Business School supports faculty participation in seminars, conferences,
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research workshops, and faculty development programs organized by academic

institutions and professional bodies.

The institute will further strengthen faculty development initiatives by organizing
internal training programs focused on areas such as research methodology, case study

development, digital learning technologies, and industry-relevant management practices.

These initiatives will help faculty members adopt innovative teaching methods and

strengthen their research capabilities.
12.3 Research and Academic Support for Faculty

In order to promote research productivity and academic scholarship, Lotus Business
School provides institutional support for faculty research activities. Faculty members are
encouraged to publish research papers, participate in academic conferences, and

collaborate with other institutions for research projects.

The institute plans to enhance research support mechanisms by providing access to
academic resources, facilitating research collaborations, and encouraging faculty

participation in funded research projects and consultancy assignments.
12.4 Performance Management and Faculty Evaluation

Effective performance management systems contribute to institutional accountability
and professional development. Lotus Business School currently evaluates faculty

performance through academic review processes and feedback mechanisms.

The institute plans to introduce more structured performance appraisal systems that
consider teaching effectiveness, research contributions, student mentoring, and

participation in institutional development activities.

Such systems will promote continuous professional development and encourage faculty

members to actively contribute to institutional growth.
12.5 Staff Development and Administrative Capacity

Administrative staff play a crucial role in supporting academic operations and
institutional management. Lotus Business School recognizes the importance of

developing administrative competencies to ensure efficient institutional functioning.

LOTUS BUSINESS SCHOOL, PUNE



{153 £

LOTUS BUSINESS SCHOOL, PUNE L i A

Training programs will be organized to enhance administrative skills related to academic
administration, digital systems, student services, and regulatory compliance.
Strengthening administrative capacity will contribute to improved efficiency in

institutional processes.
12.6 Student Support Services

Student development and well-being are important components of the institutional
ecosystem. Lotus Business School provides mentoring, career guidance, placement
support, and academic counselling to support students throughout their academic

journey.

The institute plans to strengthen student support services through structured mentoring
programs, career development initiatives, and industry engagement activities. These
initiatives will help students develop professional competencies and successfully

transition into the workforce.

12.7 Strategic Plan for Human Resource and Supportive Enablers

Short Medium Long
Sl. HR . Term Term
Current Status  (Strategic Plan Term (3-
No.Parameter (1-2 (6-10
5 Years)
Years) Years)
Qualified and|Strengthen faculty|
Faculty experienced capacity through
1 . o : v v v
Recruitment |faculty deliveringjrecruitment and
MBA program. industry exposure.
. Encourage advanced
Faculty participate| . )
_ training in emerging
Faculty in FDPs,
2 o management areas| Vv N4 v
Training workshops, and
and research
conferences.
methods.
Faculty involved in|Provide institutional
3 Research research and|support for research / Y /
Support doctoral publications and
supervision. conferences.
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Current Status Strategic Plan Term (3-
No.Parameter (1-2 (6-10
5 Years)
Years) Years)
Introduce
Informal  faculty|structured faculty
Performance i
4 evaluation through|performance v v v
Management . . .
academic review. [appraisal and
mentoring systems.
Administrative Conduct training
Staff staff support/programs to
5 academic and|strengthen v v v
Development . . .
operational administrative
activities. efficiency.
Strengthen
Career guidance, & .
Student tori mentoring,
mentoring, an )
6 [Support & counselling, and] V v v
i placement support
Services _ career development
available. e s
initiatives.

12.8 Expected Outcomes

Through these human resource development initiatives, Lotus Business School aims to

achieve:

A highly qualified and professionally competent faculty base.

¢ Enhanced faculty research productivity and academic engagement.

¢ Improved administrative efficiency and institutional support systems.

e Stronger student mentoring and career development support.

¢ A collaborative institutional culture that promotes academic excellence and

professional growth.
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Section 13: Networking and Collaboration Enablers

Networking and collaboration are essential for strengthening the academic ecosystem of
higher education institutions. Strong partnerships with industry, academic institutions,
professional bodies, and alumni networks help institutions expand learning

opportunities, enhance research collaboration, and improve student employability.

Lotus Business School recognizes the importance of developing a collaborative
institutional ecosystem that connects academia with industry, society, and global
knowledge networks. Through structured partnerships and collaborative initiatives, the
institute aims to create opportunities for experiential learning, applied research, and

professional development.

These collaborations will support the institute’s efforts to strengthen academic

programs, enhance research capabilities, and expand career opportunities for students.
13.1 Industry Partnerships

Industry collaboration forms a central component of the academic model at Lotus
Business School. The institute regularly engages industry experts through guest lectures,

internships, mentoring programs, and skill development initiatives.

The Career Progression Program (CPP) serves as a key platform for industry engagement
by enabling professionals from various sectors to deliver training modules and share

practical insights with students.

The institute plans to further expand industry partnerships by developing long-term
collaborations with organizations for consulting projects, internships, management

development programs, and industry research initiatives.
13.2 Academic Collaborations

Academic collaborations with other higher education institutions contribute to the
exchange of knowledge, research cooperation, and curriculum development. Lotus
Business School seeks to develop collaborative partnerships with reputed national and

international institutions to strengthen academic learning and research activities.

Such collaborations may include joint seminars, faculty exchange programs, collaborative
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research projects, and academic conferences that enhance the institute’s academic

visibility and intellectual engagement.
13.3 Alumni Engagement

Alumni represent an important institutional asset that contributes to long-term
institutional development. Lotus Business School encourages alumni participation in
academic and professional activities through mentoring programs, industry interaction

sessions, and career guidance initiatives.

The institute plans to develop a more structured alumni engagement framework that will
facilitate alumni networking, support student mentoring initiatives, and strengthen

institutional connections with industry.
13.4 Professional and Institutional Networks

Participation in professional associations and academic networks enables institutions to
remain connected with evolving developments in management education and industry

practices.

Lotus Business School encourages faculty members and students to participate in
conferences, workshops, and professional forums organized by academic and industry
bodies. Strengthening these networks will support academic collaboration, research

dissemination, and professional development.
13.5 International Exposure and Global Engagement

In an increasingly globalized business environment, exposure to international
perspectives is essential for management students. Lotus Business School aims to
develop academic collaborations with international institutions that enable global
exposure through academic exchange programs, collaborative research initiatives, and

international conferences.

The institute also plans to integrate global case studies, comparative business practices,

and international management perspectives within its academic programs.
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13.6 Strategic Plan for Networking and Collaboration
Short Long
Medium
Sl. |Collaboration . Term Term
Current Status  (Strategic Plan Term (3-
No.|Parameter (1-2 (6-10
5 Years)
Years) Years)
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u u u
1 y _ 5 & internships, v v v
Partnerships [lectures,
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Collaborations |with academic ) ;
. and international
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activities. initiatives.
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, Limited global ,
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13.7 Expected Outcomes

Through these networking and collaboration initiatives, Lotus Business School aims to

achieve:
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¢ Stronger industry-academia partnerships that enhance experiential learning.
¢ Increased opportunities for collaborative research and academic exchange.

¢ Active alumni engagement supporting mentoring and career development.
 Greater participation in professional academic networks and conferences.

¢ Enhanced international exposure for students and faculty members.

Section 14: Physical Enablers

Physical infrastructure plays an essential role in supporting academic activities, research
initiatives, and student development in higher education institutions. A well-designed
and adequately equipped campus environment enables effective teaching-learning
processes, facilitates research activities, and contributes to the overall development of

students.

Lotus Business School recognizes the importance of maintaining and continuously
upgrading its physical infrastructure to support the evolving requirements of
management education. The institute therefore focuses on developing learning spaces,
research facilities, and student support infrastructure that enhance the quality of the

academic environment.

The campus infrastructure is designed to support classroom learning, industry
interaction, research activities, and co-curricular engagement. The institute plans to
further strengthen its infrastructure to meet the needs of modern management education

and to create an inclusive and sustainable campus environment.
14.1 Academic Infrastructure

Lotus Business School provides classrooms, seminar halls, and academic spaces designed
to facilitate interactive learning and academic discussions. These facilities support
lectures, seminars, workshops, and academic events organized as part of the MBA

program.

The institute plans to further enhance classroom infrastructure by incorporating modern
teaching aids, digital presentation tools, and interactive learning technologies that

support contemporary pedagogical approaches.
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14.2 Library and Knowledge Resources

The institute maintains a library that supports academic learning and research activities
by providing access to management books, journals, and digital academic resources. The
library serves as a knowledge hub for students and faculty members engaged in academic

study and research.

To strengthen research and learning support, the institute plans to expand its library
resources by increasing access to academic databases, research journals, and digital

learning materials.
14.3 Research Infrastructure

Lotus Business School supports research activities through facilities that enable faculty
members and doctoral scholars to undertake academic research. The institute plans to
strengthen research infrastructure by creating dedicated research workspaces and

improving access to digital research resources.

These initiatives will support the growth of doctoral research and encourage faculty

participation in scholarly activities.
14.4 Student Facilities and Learning Environment

The institute provides facilities that support the academic and personal development of
students. These facilities contribute to creating a supportive learning environment where
students can participate in academic discussions, group learning activities, and

professional development initiatives.

The institute aims to further enhance student facilities by developing collaborative
learning spaces and providing infrastructure that supports academic engagement and

student activities.
14.5 Green and Sustainable Campus Initiatives

Environmental sustainability is an important component of institutional development.
Lotus Business School promotes environmental awareness and sustainable campus
practices through initiatives focused on energy conservation, waste management, and

responsible use of resources.
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The institute aims to strengthen these initiatives by adopting sustainable infrastructure

practices and encouraging environmental responsibility among students and staff.

14.6 Strategic Plan for Physical Enablers

Short Long
Medium
Sl. (Infrastructure Term Term
Current Status  (Strategic Plan Term (3-
No.|Parameter (1-2 (6-10
5 Years)
Years) Years)
Upgrade learning
Classrooms,
spaces with
seminar halls, and
Academic modern teaching
1 academic  spaces v v
Infrastructure aids and interactive
available for MBA
classroom
program.
technologies.
Library with|Expand library
management resources with
Library books, journals,jadditional
2 v v v
Resources and digitallacademic
resources databases and
available. research journals.
Develop dedicated
Basic facilities|research
Research
3 supporting workspaces  andlV v v
Infrastructure
research activities. [strengthen digital
research resources.
Facilities available
Enhance student
to support student
Student facilities and
4 learning and v v v
Facilities collaborative
development
learning spaces.
activities.
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Short Long
Medium
Sl. |Infrastructure Term Term
Current Status  (Strategic Plan Term (3-
No.|Parameter (1-2 (6-10
5 Years)
Years) Years)
Promote
Basic sustainable campus
environmental initiatives
Green Campus
5 initiatives including  energylV v v
Initiatives
implemented  on|conservation and
campus. waste
management.

14.7 Expected Outcomes
Through these physical infrastructure initiatives, Lotus Business School aims to achieve:

¢ Improved teaching and learning environments that support interactive pedagogy.

¢ Enhanced library and research resources for faculty members and students.

e Stronger infrastructure support for doctoral research and academic activities.

* A campus environment that encourages student engagement and collaborative learning.

« Sustainable campus practices that promote environmental responsibility.

Section 15: Digital Enablers

Digital technologies have become an integral part of modern higher education systems.
The effective use of information and communication technologies (ICT) enhances
teaching and learning processes, strengthens institutional governance, and enables data-

driven decision-making in academic administration.

Lotus Business School recognizes the importance of digital transformation in supporting
academic innovation, improving administrative efficiency, and providing flexible learning
opportunities for students. The institute has adopted digital tools for academic and
administrative functions and plans to progressively expand its digital infrastructure to

meet the evolving needs of higher education.
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Through the implementation of digital platforms and integrated information systems, the
institute aims to strengthen online learning resources, improve academic administration,

and facilitate efficient institutional management.
15.1 Learning Management Systems

Digital learning platforms play a critical role in supporting blended learning and
enhancing student engagement. Lotus Business School currently utilizes digital tools to
support teaching-learning activities and plans to further strengthen these initiatives

through the implementation of comprehensive Learning Management Systems (LMS).

The LMS will enable faculty members to share course materials, conduct assessments,
facilitate online discussions, and monitor student progress effectively. Blended learning
approaches combining classroom instruction with digital learning resources will enhance

the flexibility and effectiveness of the learning experience.
15.2 Digital Library and Academic Resources

Access to digital academic resources is essential for supporting research and academic
learning. The institute currently provides access to selected digital academic resources
and plans to expand these resources to include additional national and international

academic databases, research journals, and digital learning materials.

Strengthening digital library services will support faculty research activities and provide

students with improved access to academic knowledge resources.
15.3 ERP and Institutional Management Systems

Efficient academic administration requires integrated digital systems that support
institutional planning, record management, and administrative processes. Lotus Business
School plans to implement Enterprise Resource Planning (ERP) systems designed for
autonomous institutes and management information systems that integrate academic,

administrative, and financial data.

These systems will support functions such as student admissions, academic records

management, examination processes, and institutional reporting.
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15.4 Digitization of Academic Processes

The institute aims to progressively digitize key academic and administrative processes in
order to improve operational efficiency and transparency. Digital systems will support
processes such as admissions management, academic scheduling, examination

management, and student evaluation.

Digitization will also improve institutional communication and facilitate more efficient

interaction between students, faculty members, and administrative staff.
15.5 Data Analytics and Institutional Planning

Data-driven decision-making plays an important role in effective institutional
governance. Lotus Business School plans to strengthen its institutional planning
processes by developing data analytics capabilities that support academic monitoring

and performance evaluation.

Digital dashboards and institutional data systems will enable administrators to track key
performance indicators related to academic performance, research activities, and student

outcomes.

15.6 Strategic Plan for Digital Enablers

Short . Long
- Medium
Sl. |Digital . Term Term
Current Status  (Strategic Plan Term (3-
No.|Parameter (1-2 (6-10
5 Years)
Years) Years)
Implement
Learning Basic digital tools|comprehensive LMS
1 |[Management [used for teaching-/for blended learning| v v
System learning activities. |and course
management.
Access to selected[Expand access to
5 Digital Library|digital = academicnational and Y / /
Resources resources international
available. academic databases.
3 ERP and MISg5sic digitalImplement v v v
Systems systems used forlintegrated ERP and
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Short Lon
. . Medium 5
Sl. |Digital . Term Term
Current Status  (Strategic Plan Term (3-
No.|Parameter (1-2 (6-10
5 Years)
Years) Years)
administration and|institutional
record management
management. systems.
. |Digitize  academic
, Some academic
Online and administrativepmcesses such as
4 |Academic admissions, v v v
processes -
Processes : examinations, and
conducted online. )
evaluation.
Data Analytics|Limited use of{Develop data-driven
c for institutional datamonitoring systems Y / /
Institutional |for planning andfand institutional
Planning monitoring. dashboards.

15.7 Expected Outcomes
Through the implementation of digital initiatives, Lotus Business School aims to achieve:

e Improved digital learning environments that support blended education models.

¢ Enhanced access to academic resources through digital libraries and research
databases.

« Efficient academic administration through integrated ERP and management systems.

e Increased transparency and operational efficiency through digitized academic
processes.

e Strengthened institutional planning through data-driven monitoring and performance

evaluation systems.
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Section 16: Implementation Roadmap

The Institutional Development Plan of Lotus Business School outlines a phased roadmap
for achieving institutional growth and academic excellence over the coming decade. The
implementation roadmap translates the strategic goals and institutional initiatives into

time-bound phases that guide the institute’s development trajectory.

The roadmap is structured across three implementation phases: short-term, medium-
term, and long-term. Each phase focuses on strengthening specific aspects of institutional
development including academic quality, research capacity, industry integration,

infrastructure development, and governance systems.
16.1 Short-Term Development Phase (1-2 Years)

The short-term phase focuses on strengthening foundational institutional systems and

improving the effectiveness of academic and administrative processes.
Key initiatives during this phase include:

¢ Implementation of outcome-based education and course outcome mapping across the
MBA program.

¢ Strengthening the Career Progression Program (CPP) as a structured industry-
integrated learning initiative.

¢ Expansion of industry interaction activities including internships, live projects, and
guest lectures.

o Strengthening faculty development initiatives and research capacity-building
programs.

¢ Implementation of digital systems such as Learning Management Systems and initial
ERP platforms.

¢ Strengthening governance and quality assurance mechanisms through academic and

administrative reviews.

These initiatives will help build a strong academic and administrative foundation for the

institute’s long-term development.
16.2 Medium-Term Development Phase (3-5 Years)

The medium-term phase focuses on expanding academic innovation, research activities,
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and institutional collaborations.
Key initiatives during this phase include:

* Development of multidisciplinary academic electives and specialized learning modules.
* Expansion of research activities and increased participation in funded research projects
and consultancy assignments.

¢ Strengthening doctoral research activities and increasing the number of research
scholars and research guides.

* Development of structured alumni engagement programs and industry partnerships.

» Expansion of digital learning platforms and institutional management systems.

¢ Enhancement of infrastructure facilities including library resources, research facilities,

and collaborative learning spaces.

This phase aims to strengthen the institute’s academic reputation and research

capabilities while expanding its institutional partnerships.
16.3 Long-Term Development Phase (6-10 Years)

The long-term phase focuses on establishing Lotus Business School as a specialized
centre of excellence in management education with strong academic, research, and

industry engagement capabilities.
Key initiatives during this phase include:

¢ Establishment of research clusters and centres of excellence in Agribusiness
Management and Pharma & Healthcare Management.

¢ Development of strong international academic collaborations and global academic
engagement.

» Expansion of consultancy services and executive education programs.

¢ Strengthening the institute’s research output and academic publications in reputed
journals.

¢ Development of advanced digital infrastructure supporting smart academic
administration and learning systems.

¢ Enhancement of institutional reputation as a centre for applied management education

and industry-relevant research.
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Through the implementation of these initiatives, Lotus Business School aims to

strengthen its academic leadership, research impact, and industry engagement.

16.4 Institutional Development Timeline

Development

Key Focus Areas
Phase

Strengthening academic quality, implementing outcome-based
Short-Term (1-2
) education, enhancing CPP, faculty development, and establishing
Years
digital governance systems.

Expanding research activities, strengthening industry partnerships,
Medium-Term

developing  multidisciplinary =~ programs, and  improving
(3-5 Years)

infrastructure and digital learning platforms.

Establishing research centres of excellence, strengthening
Long-Term (6-10
international collaborations, expanding consultancy and executive
Years)
education, and enhancing institutional reputation.

16.5 Expected Institutional Transformation
Through this phased implementation roadmap, Lotus Business School aims to achieve:

» Strengthened academic quality and industry relevance in management education.

* Enhanced research productivity and doctoral research activities.

» Expanded industry collaboration and consultancy opportunities.

¢ Improved digital governance and academic administration systems.

¢ Recognition as a specialized centre for management education in Agribusiness

Management and Healthcare Management.
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Section 17: Monitoring, Evaluation and Review Mechanism

The successful implementation of the Institutional Development Plan requires
continuous monitoring, systematic evaluation, and periodic review of institutional
initiatives. Lotus Business School recognizes that institutional development is an ongoing
process that requires regular assessment of progress, identification of emerging

challenges, and timely adjustments to strategic priorities.

The institute will therefore adopt a structured monitoring and evaluation framework to

ensure that the objectives of the Institutional Development Plan are effectively achieved.
17.1 Institutional Oversight and Governance

The overall implementation and monitoring of the Institutional Development Plan will be
overseen by the institutional leadership under the guidance of the Governing Body and
senior academic administration. Institutional leadership will ensure that the strategic
initiatives outlined in the plan are aligned with regulatory requirements, institutional

vision, and emerging developments in higher education.

Periodic discussions and review meetings will be conducted to evaluate the progress of

strategic initiatives and institutional development goals.
17.2 Role of Internal Quality Assurance Cell (IQAC)

The Internal Quality Assurance Cell (IQAC) will play a central role in monitoring the
implementation of the Institutional Development Plan. The IQAC will coordinate
institutional quality assurance activities and ensure that academic and administrative

processes support the strategic goals identified in the IDP.
Key responsibilities of the IQAC in relation to the IDP will include:

* Monitoring the implementation of academic and institutional development initiatives.
» Reviewing performance indicators related to teaching-learning, research activities, and
student outcomes.

» Conducting periodic academic and administrative audits.

« Facilitating stakeholder feedback and quality improvement initiatives.
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17.3 Key Performance Indicators (KPIs)

To ensure effective monitoring of institutional development initiatives, Lotus Business
School will identify key performance indicators related to academic performance,

research output, industry engagement, and institutional governance.
Examples of key indicators include:

e Student enrolment and graduation rates.

e Student placement outcomes and employability indicators.

e Faculty research publications and funded research projects.

¢ Industry collaboration activities including consultancy and internships.
¢ Faculty development and professional training programs.

 Student participation in experiential learning initiatives.

These indicators will be reviewed periodically to assess institutional progress and

identify areas requiring improvement.
17.4 Stakeholder Feedback and Institutional Review

Stakeholder engagement is an important component of institutional quality assurance.
Lotus Business School will collect feedback from students, faculty members, alumni, and
industry partners to assess the effectiveness of academic programs and institutional
initiatives.

Feedback mechanisms will include student course feedback systems, alumni engagement
activities, industry consultations, and institutional surveys. The insights obtained from

these mechanisms will support continuous institutional improvement.
17.5 Periodic Review and Plan Revision

The Institutional Development Plan will be reviewed periodically in order to ensure that
it remains relevant to the evolving higher education environment. Based on performance
reviews, stakeholder feedback, and institutional assessments, necessary revisions may

be introduced to strengthen the implementation of strategic initiatives.

This process will help ensure that the Institutional Development Plan remains responsive

to emerging academic, technological, and industry developments.
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17.6 Institutional Commitment to Continuous Improvement

Through a structured monitoring and evaluation framework, Lotus Business School aims
to ensure that the Institutional Development Plan serves as a dynamic tool for
institutional growth. Continuous review and improvement will enable the institute to
strengthen its academic programs, enhance research activities, expand industry

engagement, and maintain high standards of institutional governance.
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Section 18: Budgetary Provision and Resource Mobilization

The implementation of the Institutional Development Plan requires appropriate financial
planning and resource allocation. Lotus Business School will support institutional
development initiatives through a combination of internal institutional resources and

externally mobilized funds.

The institute will align its annual budgeting process with the priorities identified in the
Institutional Development Plan. Financial resources will be allocated to support academic
innovation, research development, faculty capacity building, digital infrastructure, and

student development initiatives.

The institute will also explore additional revenue generation opportunities through
executive education programs, consultancy assignments, industry collaborations, and

management development programs.

Through this approach, Lotus Business School aims to ensure that the initiatives outlined
in the Institutional Development Plan are financially sustainable and effectively

implemented.
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Section 19: Conclusion

The Institutional Development Plan of Lotus Business School presents a comprehensive
strategic framework that will guide the institute’s academic, research, and institutional
growth in the coming decade. The plan has been developed in alignment with the
guidelines of the University Grants Commission and the vision of the National Education
Policy 2020, which emphasizes innovation, multidisciplinary education, research

development, and institutional excellence.

The IDP reflects the institute’s commitment to strengthening academic quality,
expanding industry-integrated learning opportunities, and building a vibrant research
ecosystem. Through initiatives such as outcome-based education, the Career Progression
Program (CPP), and domain-focused specializations in Agribusiness Management and
Pharma & Healthcare Management, the institute aims to enhance the relevance and

impact of its management education.

The strategic initiatives outlined in this plan emphasize continuous improvement in
teaching-learning processes, faculty development, research productivity, industry
collaboration, digital transformation, and infrastructure enhancement. These initiatives
will contribute to the development of a dynamic academic ecosystem that prepares

students to meet the evolving challenges of business and society.

The successful implementation of the Institutional Development Plan will depend on the
collective participation of institutional leadership, faculty members, administrative staff,
students, alumni, and industry partners. Through coordinated institutional efforts and
strong governance mechanisms, Lotus Business School aims to ensure effective execution

of the strategic initiatives identified in the plan.

With a strong focus on academic excellence, responsible leadership, and industry
relevance, Lotus Business School aspires to strengthen its position as a progressive
management institute committed to contributing to management education, industry

development, and societal progress.
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Institutional Development Plan - Summary Matrix

GRADE

e
-

education

business

Strategic Goal Key Enabler Area |Major Initiatives Timeline |Expected Outcome
Strengthen academic
Outcome-based education, curriculum [Short- Improved learning outcomes,
excellence and industry-
Academic Enablers |enrichment, experiential learning, Medium stronger industry alignment,
relevant management
strengthening CPP Term higher student employability
education
Academic & Expansion of Career Progression Short-
Develop a strong industry- Increased industry exposure,
Networking Program, internships, live consulting Medium
integrated learning ecosystem improved placement outcomes
Enablers projects, industry mentors Term
Research & Expansion of PhD research centre,
Strengthen research and Medium Increased research output,
Intellectual faculty research publications, research
doctoral ecosystem Term stronger academic reputation
Property Enablers [workshops, industry research projects
Introduction of interdisciplinary Development of future-ready
Promote multidisciplinary and
electives in agritech, healthcare Medium management professionals
future-ready management Academic Enablers
analytics, sustainability, digital Term
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Strategic Goal Key Enabler Area |Major Initiatives Timeline |Expected Outcome
Expand institutional Networking & Academic MoUs, alumni engagement,
Medium- |Stronger academic visibility
collaborations and academic |Collaboration industry partnerships, international
Long Term |and global engagement
networks Enablers collaborations
Strengthening governance systems,
Strengthen institutional Short-
Governance & diversification of revenue streams Transparent governance and
governance and financial Medium
Financial Enablers [through MDPs, consultancy, executive sustainable financial model
sustainability Term
education
Faculty development programes, Short-
Develop faculty capacity and |[Human Resource Enhanced teaching quality and
research training, performance Medium
institutional human resources |Enablers research productivity
appraisal systems Term
Upgrade physical Classroom modernization, library q Improved academic
Medium
infrastructure and student Physical Enablers |expansion, research facilities, student infrastructure and learning
Term
learning environment collaborative spaces environment
Strengthen digital learning Implementation of LMS, ERP systems, [Short- Efficient academic
ecosystem and data-driven Digital Enablers digital library resources, institutional |Medium administration and blended
governance dashboards Term learning environment
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